One VCU Academic Repositioning Task Force Retreat

Friday, Sept. 22, 2023

8:30 a.m. - 2:00 p.m.
VCU School of Business, Snead Hall
301 W. Main Street, 1st Floor Atrium

Agenda
8:30 a.m. Coffee and Pastries
9:00 a.m. Kickoff and Welcome
9:15a.m. Reflection Activities: Trust, Listening,
Candor
10:05 a.m. Candor
e Overview
e Small groups exercise
e Report out

11:30 a.m. Working Lunch: Task Force Groups and
Steering Committee

1:00 p.m. Regroup, Identification of Themes
1:45 p.m. Wrap-up

2:00 p.m. Conclusion



